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Objective/Scope 
 There is a desire to understand what changes have occurred in the Madison 

County market area since the last market study conducted in 2013. 
 To achieve that the following has occurred: 

⎻ Updated market analytics to understand how the market has grown or shrunk and 

any new employers that have entered the market. 

⎻ Interviewed Canton & Ridgeland CVBs, area hoteliers, and event planners. 

⎻ Research on site options and partnership opportunities. 

⎻ Analysis of lost business reports tracked by Ridgeland CVB. 

⎻ Analysis of key hotel metrics for Ridgeland, MS. 

⎻ Conclusions developed regarding the demand and financial performance of the 

proposed venue now vs. 2013. 
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Proposed Program 
15,000 net square feet of ballroom space 
10,000 net square feet of meeting space 
63,200 gross square feet of total facility space 
 
Place in a location that will support hotels, retail, restaurants and be an asset for 

local businesses 
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Industry Trends 
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Industry Trends 
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Key Findings from Interviews 

 The market of Madison County has only improved since the last report. 

 Madison County still serves as a primary hub of the State and the broader 

region. 

 There are concerns about the safety in downtown Jackson. 

 There are numerous inbound event requests that have to be turned away. 

 Corporate and manufacturing sectors are showing strong growth (Continental  

Tire, etc). 

 There are a number of planned development projects in the County that will 

continue to foster economic growth. 
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Key Findings from Interviews 

 Hotel occupancy and rate are growing and some properties are beating 

projections for the first quarter of 2016. 

 Concerns about the available room block during the week due to high 

corporate demand. 

 Local businesses and social functions can’t be accommodated in the County. 

 Is the proposed program to small? 

 Consensus that the proposed venue needs to be located in close proximity to 

the largest concentration of hotels and activities. 
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Lost Business 

Over the past 6- months the Ridgeland CVB has had the following inbound requests: 

 15 groups requested meeting space for 350+ and 5 breakout rooms. 

 6 groups requested meeting/banquet space for 400+  

 There are numerous missed opportunities for meetings and events from the Small Market 

Meeting Conference and Mississippi Society of Association Executives, among a variety of 

other groups and associations.  

 The above does not include inbound requests to area hotels that do not have the supply to 

support larger events. 

 These numbers can be multiplied by a significant factor once the area CVBs and hotels can 

actively market to groups of 300+. 

 Local corporations and social business are traveling out of the market to conduct larger 

events. 
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There have been four sites that have been identified to us. 

Site 1: The Holmes Community College site. 

Site 2: Site surrounded by Buster Bailey owned (identified in the prior report). 

Site 3: Generally located in the City of Madison on or near the Parkway. 

Site 4: Galleria Site/Parkway East. 

 
Site 1:  

 This site option is the result of a collaboration between MCEDA and Holmes 
Community College. Holmes Community College would be able to grow their 
hospitality and culinary curriculum.  

 It would be an adaptive reuse of the former fitness lady complex. 

 Parking and future expansion options are limited. 

 Partnership with the Community College would help address the operating subsidy 
and development costs. 
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Site Options 



Site 2:  

 Is located in the closest proximity to the Renaissance mixed-use development, 

which will be very attractive to meeting planners. 

 There are site and development costs and no solution for any annual operating 

subsidy that would be incurred. 

Site 3: 

 There has been no specific site identified other than that it would be inside the 

city limits of Madison and on or near the parkway. 

 Same funding and annual support challenges of site 2 and no significant 

attractions for event planners. 
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Site Options (cont.) 



Site 4: 

 The parkway east site is considered to be located in a future area of 

development. 

 Strong utilities. 

 Could help leverage the development of an interchange. 

 Same funding and annual support challenges of sites 2 & 3 and currently no 

significant attractions for event planners. 

 

DRAFT March 2016 11 Madison County Conference Center Market Analysis Update 

Site Options (cont.) 



Select Economic and Demographic 
Characteristics 2013 vs. 2015 
 Population 
 Age Characteristics 
 Median Age 
 Educational Attainment 
 Unemployment 
 Corporate Presence (Largest Employers) 
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Population 
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2010 2015 % Growth          
2010-2015

CAGR*
2010-2015

U.S. 308,746 318,536 3.2% 0.6%

Mississippi 2,967 3,028 2.0% 0.4%

Jackson MSA 567 578 2.0% 0.4%

Madison County 95 103 7.9% 1.5%

* Compounded Annual Growth Rate
Source:Ersi BAO, Johnson Consulting

Historic & Current Population  - Madison County (2010-2015) ('000s)

2015 2020 % Growth 
2013-2018

CAGR*
2013-2018

U.S. 318,536 330,623 3.8% 0.7%

Mississippi 3,028 3,099 2.4% 0.5%

Jackson MSA 578 593 2.5% 0.5%

Madison County 103 111 8.2% 1.6%

* Compounded Annual Growth Rate
Source: Esri BAO, Johnson Consulting

Projected Population  - Madison County (2015-2020) ('000s)
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Median Age 

Madison County Conference Center Market Analysis Update 

2000 2013 2018 Growth 
2000-2013

Growth 
2013-2018

U.S. 35.3 37.4 37.7 5.9% 0.8%

Mississippi 33.8 36.2 36.6 7.1% 1.1%

Jackson MSA 33.2 35.2 35.6 6.0% 1.1%

Madison County 33.4 36.2 36.9 8.4% 1.9%

Source: Demographics Now, Johnson Consulting

Median Age  - Madison County (2000-2018)

2000 2015 2020 Growth 
2000-2015

Growth 
2015-2020

U.S. 35.3 37.9 38.6 7.4% 1.8%

Mississippi 33.8 36.8 38.0 8.9% 3.3%

Jackson MSA 33.2 35.9 37.1 8.1% 3.3%

Madison County 33.4 36.6 37.9 9.6% 3.6%

Source: Esri BAO, Johnson Consulting

Median Age  - Madison County (2000-2020)
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Educational Attainment 
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No. % No. % No. % No. %

Less than High School 6,012 9.4% 46,702 13.3% 339,280 17.8% 33,091,123 15.6%

High School Graduate 11,480 18.0% 88,807 25.2% 587,912 30.8% 59,299,978 27.9%

Some College, No Degree 13,918 21.8% 88,569 25.2% 435,124 22.8% 44,489,796 21.0%

Associates Degree 3,845 6.0% 26,724 7.6% 162,759 8.5% 16,037,594 7.6%

Bachelor's Degree 16,684 26.1% 62,410 17.7% 242,154 12.7% 37,326,039 17.6%

Graduate Degree 11,874 18.6% 38,610 11.0% 138,643 7.3% 22,071,073 10.4%

TOTAL 63,813 351,822 1,905,872 212,315,603

Source: Demographics Now, Johnson Consulting

Educational Attainment - Madison County (2013)

U.S.MississippiJackson MSAMadison County
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Educational Attainment 
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No. % No. % No. % No. %

Less than High School 6,631 9.9% 49,737 13.2% 339,761 17.1% 28,083,139 13.1%

High School Graduate 11,036 16.5% 98,025 25.9% 610,886 30.7% 59,175,901 27.6%

Some College, No Degree 13,848 20.7% 89,155 23.6% 459,834 23.1% 45,010,401 21.0%

Associates Degree 4,439 6.6% 30,410 8.0% 170,570 8.6% 17,489,397 8.2%

Bachelor's Degree 18,190 27.2% 68,054 18.0% 258,103 13.0% 39,898,285 18.6%

Graduate Degree 12,730 19.0% 42,456 11.2% 150,281 7.6% 24,369,690 11.4%

TOTAL 66,874 377,837 1,989,435 214,026,813

Source: Esri BAO, Johnson Consulting

Educational Attainment - Madison County (2015)

Madison County Jackson MSA Mississippi U.S.
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Unemployment 
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Rate Change Rate Change Rate Change

2005 5.1% 0.3 7.5% 1.3 5.1% (0.4)

2006 4.7% (0.4) 6.5% (1.0) 4.6% (0.5)

2007 4.8% 0.1 6.1% (0.4) 4.6% 0.0

2008 5.3% 0.5 6.6% 0.5 5.8% 1.2

2009 6.9% 1.6 9.5% 2.9 9.3% 3.5

2010 7.4% 0.5 10.4% 0.9 9.6% 0.3

2011 6.9% (0.5) 10.0% (0.4) 8.9% 0.7

2012 6.3% (0.6) 9.0% (1.0) 8.1% 0.8

2013 6.0% (0.3) 8.6% (0.4) 7.4% (0.7)

2014 5.4% (0.6) 7.6% (1.0) 6.2% (1.2)

2015** 5.1% (0.3) 6.5% (1.1) 5.3% (0.9)

*Not Seasonally Adjusted
**Preliminary
Source: Bureau of Labor Statistics, Johnson Consulting

Unemployment Rate - Madison County (2005-2015)

Madison County * Mississippi * U.S.
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Largest Employers 
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Largest Employers - Madison County (2015)

Company Industry Employees

Nissan North America Auto Manufacturing 6,000

Madison County School District Public Education 1,500

Peco Foods of MS, Inc. Food Manufacturing 1,300

Xerox Technical Service and Document Control 1,250

DHL Supply Chain (Exel) Automotive Parts Distribution 1,000

Kasai (M-Tek) Interior Trim Components 1,000

Yates Services Manufacturing 690

C Spire Wireless Wireless Communications 624

Faurecia Auto-seat Manufacturing 520

MMC Materials Ready-mixed Concrete 473

Comcast Cable and Digital Tec 465

Minact Yates Material Handlers for Nissan 450

L-3 Vertext Aerospace Aerospace 400

Levi Strauss & Co. Distribution 367

Source: Madison County Economic Development Authority, Johnson Consulting



Lodging Trends, 
Site and Area Update 

 Room Night Supply 
 Room Night Demand 
 Occupancy 
 Average Daily Rate (ADR) 
 Revenue per Available Room (RevPAR) 
 Room Revenues 
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Lodging Facility Inventory 
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Inventory of Lodging Facilities  
Madison County (2015)

Hotel Location Guest Rooms Meeting Space SF

Drury Inn & Suites Ridgeland 176 1,794

Embassy Suites Ridgeland 145 5,000

Hilton Garden Inn Madison 134 1,032

Hyatt Place Ridgeland 126 1,600

Holiday Inn Express Ridgeland 111 2,025

Residence Inn Ridgeland 100 364

Springhill Suites Ridgeland 96 367

TownPlace Suites Ridgeland 94 322

Staybridge Suites Ridgeland 92 3,068

Homewood Suites by Hilton Ridgeland 91 1,471

Hampton Inn Canton 80 1,175

Brentwood Inn & Suites Canton 64 224

La Quinta Inn Canton 55 400

Total* 2,034 18,842
*facilities without a meeting space are not displayed but included in total

Source:  mpoint, Relevant Facilities, Johnson Consulting



Room Night Supply, Demand, Occupancy 
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ADR, RevPAR, Room Revenues 
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Site Update and Changes in Area 
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Key Characteristics of Comparable Facilities and Markets

Proposed Conference 
Center

Lake Terrace Convention 
Center

Harrah's Tunica Casino 
and Convention Center 

Tunica****

The Chattanoogan Hotel 
& Conference Center

Atlanta Evergreen 
Marriott Conference 

Resort

Crowne Plaza Atlanta-
Peachtree Conference 

Center*****
Location

Location Madison County, MS Hattiesburg, MS Tunica, MS Chattanooga, TN Stone Mountain, GA Peachtree City, GA

Metropolitan Area Jackson, MS MSA Hattiesburg, MS MSA Memphis, TN-MS-AR MSA Chattanooga MSA Atlanta-Sandy Springs-
Marietta

Atlanta-Sandy Springs-
Marietta

Demographic Characteristics (2015)

Metropolitan Area Population 578,320 146,996 1,354,354 546,858 5,527,230 5,527,230

MSA Median Household Income $48,307 $39,158 $49,807 $44,197 $56,889 $56,889

Hotel

# Guest Rooms 200* - - 199 336 233 

Meeting Space (SF)

Exhibit Space - 14,755 - - - -

Ballroom 15,000 - - 7,752 15,442 5,760 

Meeting Room(s) 10,000 7,936 - 13,232 16,565 49,458 

Other - 6,100** - 2,392*** 2,552*** 5,604***

Total Exhibit Space (SF) 25,000 22,691 - 23,376 32,007 60,822 

Events and Attendance

# Events (per annum) Refer to Demand 
Projections 841 - 350 -

Total Attendance (per annum) Refer to Demand 
Projections 222,000 - - -

Revenue and Expenses
Net Income (Loss) ($'000s) 
- Most Recent Year

Refer to Financial 
Projections (1,221,000) - - -

** Outdoor function space

*** Amphitheater

**** Facility Closed in June 2014

*****Formerly the Dolce Atlanta-Peachtree
Source: Relevant Facilities, Esri BAO, Johnson Consulting

* Suggested size of adjacent hotel

 Harrah’s Tunica 
shut down in 
June 2014 

 The Dolce 
Atlanta-
Peachtree 
Resort was 
purchased, 
renamed, and is 
currently 
undergoing $10 
million in 
renovations 



Projections 
2013 vs. 2015 Analysis 
 Demand 
 Attendance 
 Revenue and Expenses 
 Economic Impact 
 Fiscal Impact 
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Demand Projections 
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Madison County (Miss.) Conference Center
Event Demand Target

% of All 
Events

% of Conf. 
Events Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Conferences and Meetings
Corporate - 45% 90 100 110 120 130 130 130 130 130 130
Association - 20% 40 44 49 53 58 58 58 58 58 58
Government - 20% 40 44 49 53 58 58 58 58 58 58
SMERF* - 15% 30 33 37 40 43 43 43 43 43 43

Subtotal 67% 100% 200 222 245 267 289 289 289 289 289 289
Exhibitions 4% - 13 15 16 18 19 19 19 19 19 19
Banquets 18% - 53 59 65 71 77 77 77 77 77 77
Entertainment Events 5% - 16 18 19 21 23 23 23 23 23 23
Other 5% - 15 17 19 20 22 22 22 22 22 22

Total Events 100% - 297 331 364 397 430 430 430 430 430 430

*Social, Military, Educational, Religious, Fraternal
Source: Johnson Consulting



DRAFT March 2016 26 

Attendance Projections 
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Madison County (Miss.) Conference Center
Target Attendance

Average 
Attendance Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Conferences and Meetings
Corporate 130             11,700 13,000 14,300 15,600 16,900 16,900 16,900 16,900 16,900 16,900
Association 130             5,200 5,720 6,370 6,890 7,540 7,540 7,540 7,540 7,540 7,540
Government 130             5,200 5,720 6,370 6,890 7,540 7,540 7,540 7,540 7,540 7,540
SMERF* 130             3,900 4,290 4,810 5,200 5,590 5,590 5,590 5,590 5,590 5,590

Subtotal 26,000 28,730 31,850 34,580 37,570 37,570 37,570 37,570 37,570 37,570
Exhibitions 730             9,490 10,950 11,680 13,140 13,870 13,870 13,870 13,870 13,870 13,870
Banquets 340             18,020 20,060 22,100 24,140 26,180 26,180 26,180 26,180 26,180 26,180
Entertainment Events 830             13,280 14,940 15,770 17,430 19,090 19,090 19,090 19,090 19,090 19,090
Other 270             4,050 4,590 5,130 5,400 5,940 5,940 5,940 5,940 5,940 5,940

Total Events 70,840 79,270 86,530 94,690 102,650 102,650 102,650 102,650 102,650 102,650

*Social, Military, Educational, Religious, Fraternal
Source: Johnson Consulting



Demand & Attendance Observations 
 This will be a highly utilized building 
 We believe that there is potential to have higher average attendance for the 

conference and meetings category and the banquet category. 
 The strength of the corporate market in Madison County is only growing and 

there could be additional market potential for this event category.  
 The association market also has the potential to be very robust given the 

proximity to the State Capital. 
 The wealth in Madison County also indicates that there is significant potential 

for social and entertainment activities. 
 It is best to be conservative and to outperform these projections, but not at the 

sacrifice of getting the building program wrong (too small). 
 The program of the building could be undersized. Future expansion of the 

building or a larger program should be considered (proposed: 15,000 square 
foot ballroom & 10,000 square feet of meeting space). 

DRAFT March 2016 27 Madison County Conference Center Market Analysis Update 



DRAFT March 2016 28 

Revenue and Expenses 
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Revenue and Expense Observations  
 The concept of partnering with Holmes Community college is a good one and it 

can help address a lot of the funding challenges, while also enabling Holmes 
Community College to better serve its student population and the community. 

 The food and beverage profile of this building will be significant given the 
corporate orientation and the amount of social business that will occur. 

 The expense projections (Fixed Charges, Management Fee and Reserve for 
Replacement) are conservative. 
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Total Economic Impact 
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Madison County (Miss.) Conference Center
Estimates of Economic Impact ($Millions, inflated)

Average 
Daily 

Spending
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Direct Spending
On Lodging (1) $83.00 $1.4 $1.6 $1.8 $2.0 $2.3 $2.3 $2.4 $2.5 $2.6 $2.6
On Meals and Incidental Expenses

Conferences and Meetings (2) $66.00 $2.5 $2.9 $3.2 $3.6 $4.0 $4.1 $4.2 $4.3 $4.4 $4.5
Exhibitions (3) $130.10 2.6 3.1 3.4 3.9 4.2 4.3 4.4 4.5 4.6 4.7
Banquets (3) $72.30 1.4 1.6 1.8 2.1 2.3 2.4 2.4 2.5 2.5 2.6
Entertainment Events (3) $47.20 0.7 0.8 0.9 1.0 1.1 1.1 1.1 1.2 1.2 1.2
Other (1) $46.00 0.3 0.3 0.4 0.4 0.5 0.5 0.5 0.5 0.5 0.5

Subtotal $7.5 $8.7 $9.7 $10.9 $12.1 $12.4 $12.7 $13.0 $13.3 $13.7
Total Direct Spending $8.9 $10.3 $11.5 $13.0 $14.3 $14.7 $15.1 $15.5 $15.9 $16.3

Economic Impact Multiplier
Direct Spending $8.9 $10.3 $11.5 $13.0 $14.3 $14.7 $15.1 $15.5 $15.9 $16.3
Indirect Spending 0.20 1.8 2.1 2.3 2.6 2.9 2.9 3.0 3.1 3.2 3.3
Induced Spending 0.15 1.3 1.5 1.7 1.9 2.2 2.2 2.3 2.3 2.4 2.4
Total Spending $12.0 $13.9 $15.5 $17.5 $19.4 $19.9 $20.4 $20.9 $21.4 $22.0
Increased Earnings 0.45 $4.0 $4.6 $5.2 $5.8 $6.5 $6.6 $6.8 $7.0 $7.1 $7.3
Increased Employment (FTE) 13.50 120 135 148 163 175 176 176 176 176 176

Notes:
(1) Hypothetical, based on Per Diem rate for Jackson metro area, which is $83 for lodging and $46 for meals and incidental expenses, today.
(2) Corresponds to DMP rate plus 10 percent for transportation etc.
(3) Based on average daily spending statistics reported in 2013 Annual Report of Jackson Convention Complex.
Source: Johnson Consulting
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Madison County (Miss.) Conference Center
Estimates of NET NEW Economic Impact ($Millions, inflated)

Average 
Daily 

Spending
Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Direct Spending
On Lodging (1) $83.00 $1.4 $1.6 $1.8 $2.0 $2.3 $2.3 $2.4 $2.5 $2.6 $2.6
On Meals and Incidental Expenses

Conferences and Meetings (2) $66.00 $1.2 $1.3 $1.5 $1.7 $1.8 $1.9 $1.9 $2.0 $2.0 $2.1
Exhibitions (3) $130.10 0.6 0.8 0.8 1.0 1.0 1.1 1.1 1.1 1.2 1.2
Banquets (3) $72.30 0.1 0.2 0.2 0.2 0.2 0.2 0.2 0.2 0.3 0.3
Entertainment Events (3) $47.20 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1 0.1
Other (1) $46.00 0.0 0.0 0.0 0.0 0.0 0.0 0.1 0.1 0.1 0.1

Subtotal $2.0 $2.4 $2.6 $3.0 $3.3 $3.4 $3.4 $3.5 $3.6 $3.7
Total Direct Spending $3.4 $3.9 $4.4 $5.0 $5.5 $5.7 $5.9 $6.0 $6.2 $6.3

Economic Impact Multiplier
Direct Spending $3.4 $3.9 $4.4 $5.0 $5.5 $5.7 $5.9 $6.0 $6.2 $6.3
Indirect Spending 0.20 0.7 0.8 0.9 1.0 1.1 1.1 1.2 1.2 1.2 1.3
Induced Spending 0.15 0.5 0.6 0.7 0.8 0.8 0.9 0.9 0.9 0.9 1.0
Total Spending $4.6 $5.3 $6.0 $6.8 $7.5 $7.7 $7.9 $8.1 $8.3 $8.6
Increased Earnings 0.45 $1.5 $1.8 $2.0 $2.3 $2.5 $2.6 $2.6 $2.7 $2.8 $2.9
Increased Employment (FTE) 13.50 46 52 57 63 68 68 68 68 68 69
Notes:
(1) Hypothetical, based on Per Diem rate for Jackson metro area, which is $83 for lodging and $46 for meals and incidental expenses, today.
(2) Corresponds to DMP rate plus 10 percent for transportation etc.
(3) Based on average daily spending statistics reported in 2013 Annual Report of Jackson Convention Complex.
Source: Johnson Consulting
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Madison County (Miss.) Conference Center
Estimates of Fiscal Impact ($Millions, inflated)

% of M&IE Year 1 Year 2 Year 3 Year 4 Year 5 Year 6 Year 7 Year 8 Year 9 Year 10

Direct Spending
On Lodging $1.4 $1.6 $1.8 $2.0 $2.3 $2.3 $2.4 $2.5 $2.6 $2.6
On Prepared Meals 50% 3.8 4.3 4.8 5.5 6.0 6.2 6.3 6.5 6.7 6.8
On Other Taxable Expenditures 40% 3.0 3.5 3.9 4.4 4.8 4.9 5.1 5.2 5.3 5.5
On Non-Taxable Expenditures 10% 0.8 0.9 1.0 1.1 1.2 1.2 1.3 1.3 1.3 1.4

Total Direct Spending (1) $8.9 $10.3 $11.5 $13.0 $14.3 $14.7 $15.1 $15.5 $15.9 $16.3

Fiscal Impact Tax Rate

MS Sales and Use Tax (2) 7.0% $0.57 $0.66 $0.74 $0.83 $0.92 $0.94 $0.97 $0.99 $1.02 $1.04
Ridgeland Tourism and Convention Tax (3) 1.0% 0.05 0.06 0.07 0.07 0.08 0.09 0.09 0.09 0.09 0.09

Total $0.62 $0.72 $0.80 $0.91 $1.00 $1.03 $1.05 $1.08 $1.11 $1.14

Notes:
(1) Total direct spending amounts correspond to the figures shown in Table 8-2.
(2) Applied to spendng on lodging, prepared meals, and other taxable expenditures.
(3) Applied to spending on lodging and prepared meals.
Source: Johnson Consulting



CONCLUSIONS 
 This project makes sense for the community. 
 Future expansion needs to be factored into the design of the building or in 

increase in ballroom size and meeting room size, or a junior ballroom should 
be considered to allow for the potential of having multiple events during the 
same period. 

 The impacts that will be derived from the project far outweigh the costs of the 
project. 

 From an operational perspective the venue could be closer to breakeven or 
with a small profit, if the right manager is involved. 
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