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Professional Presence is Reflected

* Ability to project a sense of poise/self assurance at work
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« Act in a situation with an advantage, without making others

~ uncomfortal g5

* Way of presenting yourself that creates power, credibility, and sense
of competence
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Warmth:

the ability to
create
connection,
recognition of
shared
interests and
concerns

U

John Neffinger + Mathew Kohout, Compelling People: The Hidden Qualities That Make Us Influential, 2013
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Presence Starts with Perception

Actual
Image

. _—
* Partially Factual

* Partially Emotional
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Cracking the Code

How well do you know yourself?
How do you make others feel?

Communication
Gravitas A
67% 8
Appearance

(Center for Talent Innovation, 2014)

g o “Stbs ance must be the -
“bedrock in @ orderi{s.:s;someone

)

-to be taken serl@u;_ily

~linda. Huber CFO
Moody S. Fmanual
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Gravitas: 6 Most Important Elements

79%
75%
70% 70%
64%
& 63% 61% =
o o 57%
SE . 54%
50%
Confidence & "Grace Decisiveness & Integrity & "Speaking Emotional Intelligence Reputation & Standing Vision/Charisma
under fire" "Willingness to show Truth to power"

teeth"

= Women M Men .
(Center for Talent Innovation, 2014)

Confidence

* When ther - -acknowledge it and
your shdr’tf mings, and move beyond them




Decisiveness

‘weigh the options,
inity, and then be
decisive

g
The Art ofgomrﬁunlca’uon

* What you s
* How you

* To whom'y

sayiit \/
el
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49% 48% 48%
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30% 33% 33%
25%
20%
21%
) I I I .
0% .
Superior speaking skills  Ability to Command a Room Forcefulness/Assertiveness Ability to Read a Sense of humor/Ability to Body Language
room/Person Banter
® Women M Men
(Center for Talent Innovation, 2014)

Effective Communication Is About
Engagement

» And how long can you keep their attention?




11/15/17

40%

35%

30%

25%

20%

15%

10%

0%

Appearance: 5 Key Aspects

38%
35%

19%
16%
I ) 13%

Being polished and groomed Physically attractive, fit, slim Simple Stylish clothing that
position you for your next
job

B Women B Men

16%
. . .
Being tall Being youthful/Vigorous

(Center for Talent Innovation, 2014)

Appearance: A Medium for Your Message

ur performance

‘ode the more
nalize it
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- Unicorns Exist!

Open minded that brings positive outlook to situatic
Looks at solutions rather than focusing only in the negati
Relationship builder.

ir and consistent in her approach. Not afraid
eedback.

and demands the same from others.
x - | e p

] acts decisively.
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