
Aligning Resources

Education
Advocacy

Quality of Place

Business Retention & Expansion
Business Development
Property Management

Competitiveness



WHY WORKFORCE 
DEVELOPMENT?

COMPETITIVENESS



A successful economic development 
strategy must focus on improving the 

skills of the area’s workforce.



WHAT’S BEEN DONE AND WHAT CAN WE DO?

1. MEET WITH EXISTING INDUSTRIES

2. UNDERSTAND INDUSTRY SECTORS

3. IDENTIFY EMPLOYMENT 
OPPORTUNITIES IN THOSE SECTORS

1. WORK TOGETHER

2. SERVE AS A CHANNEL OF INFLUENCE 
AND COMMUNICATION

3. DEVELOP THE EMERGING, CURRENT 
AND TRANSITIONAL WORKFORCE



Existing 
Industries

Quarterly Human 
Resources Luncheons

Ongoing Existing 
Industry Visits

Skills Gaps & Workforce 
Needs

Soft Skills Programs 

Workforce Training 
Programs 

On-the-Job Training 

Apprenticeships





2019 Highest 
Demand Jobs

SORTED BY HIGHEST SUPPLY GAP



Working Together to Develop
OUR WORKFORCE 



Communication 
& Outreach 



K-12 Academics in 
Madison County, MS

Career Technical Education Courses:
Automotive Services Career Pathways Experience
Construction Technology Digital Media Technology
Engineering and Robotics Health Services
Law and Public Safety Simulation and Animation Design
Teacher Academy



100% ACT Work Ready Certified

95% into our Work Ready Maintenance Goals

MCCT Grants 
Madison County & Canton Public Schools 
CTE & Academies Student Assessments
Holmes Community College
WIN Job Center

Madison County Becomes Certified
ACT WORK READY



ACT WorkKeys Sample Questions

CORRECT RESPONSE:



ACT WorkKeys Sample Questions

CORRECT RESPONSE:



The ultimate resource in economic development is people.
It is people, not capital or raw materials that develop an economy.
-Peter Drucker


